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Providing a safe environment for our students is of paramount concern at Zzyzx Elementary School. Our school has a legal and moral responsibility to plan for the maximum safety and welfare of students, staff, and visitors during school hours and all school activities.  In order to respond quickly and effectively to any threat or emergency, we have prepared the following emergency preparedness plan which includes the areas of prevention and mitigation, preparedness, response and recovery.

PREVENTION-MITIGATION 
GOAL:  The goal of Prevention/Mitigation is to identify potential hazards and eliminate them whenever possible.  When this is not possible, plans will be put into place to minimize the hazards. We will assess and address the safety and integrity of our facilities, its security, and the culture and climate of our school to ensure a safe and healthy learning environment.  
Hazard Identification

· We have identified the following potential hazards/disasters/crises on our school’s campus: 
· Earthquakes

· Flooding

· Severe temperatures

· Fires

· Chemical or hazardous material spills (freeway accidents)

· Intruder on campus or in community

· Medical emergencies

· Acts of terror or war
· Our inventory of school building and facility items that require attention to reduce or eliminate risk to life and property include:

· Immediate:
1. Clear obstructions from all exits
2. Secure loose items that are earthquake hazards

3. Trim trees
· This school year:

1. Attach bookshelves to walls
2. Replace classroom door locks
· Long-range:
1. Realign fencing to have a single entry point during school hours
2. Install duress alarms
· We have or will take the following actions to reduce or eliminate risk to life and property: 
· Establish access control procedures
· Initiate student, staff and visitor ID protocols
· Conduct regular emergency drills—fire, earthquake, lockdown
· Conduct regular safety inspections

· Develop an anti-bullying/harassment policy

PREPAREDNESS
Education and Training 

All planned trainings and disaster drills will be documented.
· Policy and Procedures for Training Staff:

· Staff will be inserviced prior to the start of school on all safety and disaster preparedness policies and procedures, verifying that each one’s role and responsibility is understood
· Tabletop exercises will be used to simulate events and improve procedural plans
· All staff receive current training in CPR and First Aid
· Policy and procedure for educating volunteers and parents

· Parents will be informed of our disaster preparedness plan, with emphasis on reassurance and how and when it affects them.
· Volunteers and substitutes will be provided information necessary to their role in an emergency
· Policy and procedures for educating and training students

· The emergency preparedness plan will be reviewed with students at the beginning of the school year and as needed throughout the year
· Emergency drills will practiced on a regular basis
· Local police and fire departments are involved in and are key components of our disaster preparedness.

Organization and Assignment of Responsibilities

The Incident Command System will be the basis for organizing responsibilities, and will be used at the level and to the extent that the emergency requires.
· School Incident Commander: Zane Grey, Principal
· Public Information Officer:  Eloise Emery, English Teacher
· Handles all media inquiries and coordinates the release of information to the media.

· Safety Officer:  Ethan Allen, Custodian
· Monitors safety conditions and develops measures for ensuring the safety of all assigned personnel

· Operations:  Joe Mendez, Maintenance Supervisor
· Responsible for carrying out the response activities 
· Search and Rescue:  Fred Fuller, PE Teacher
· Medical/First Aid/Psychological Triage:  Margaret McKinney, Science Teacher
· Assembly/Traffic/Shelter/Sanitation:  Loyce Jones, 
· Reunion/Request Gate/Reunion Gate:  Jim Terrence, Registrar
· Plans/Intelligence:  Albert Einstein, Vice Principal
· Documentation/ Time Logs:  Peter Gaines, Librarian
· Situation Analysis/Site Map/ Forecasts:
· Logistics:  Byron Barnes
· Supplies/Distribution:

· Staffing:

· Communications:

· Finance/Administration:  Peter Wolff
Additional assignments and Responsibilities will be added as needed.
Emergency Contacts

We have the following information readily available for emergencies:

· Essential emergency phone numbers (both local and outside the area)

· Contact information for students and families

· Contact information for staff and volunteers

· Authorizations for emergency treatment
Emergency Supplies
We have general emergency supplies and classroom emergency kits adequate for all staff and students based on American Red Cross and FEMA recommendations.  (See lists)  These are replenished on a regular, rotating basis.

Maps
Maps of evacuation and fire exit routes are posted in all classrooms and areas of assembly.

General facility maps, including locations of emergency supplies, fire extinguisher, utility controls and shutoffs, and meeting points have been provided to all those needing to know, both within the school and to emergency providers such as police and fire departments.  (Maps are attached.)
RESPONSE

Evacuation Policies and Procedures
The Principal will be responsible for activating the school emergency operations plan and the initial response which may include:

· Evacuation—When conditions are safer outside than inside a building.  Requires all staff and students to leave the building immediately, following predetermined safe route posted by exit doors of each room.
· Reverse Evacuation—When conditions are safer inside a building than outside.  Requires all staff and students to go to safe places in the building from outside the building.

· Lockdown – When a person or situation presents an immediate threat to students and staff in the building.  All exterior doors and classroom doors are locked and students and staff stay in their offices, work areas and classroom.

· Shelter-in-place – When conditions are safer inside the building than outside.  For severe weather sheltering, students and staff are held in the building safe areas and interior room away from windows.  For hazardous material release outdoors with toxic vapors, students and staff are to remain in their classroom, windows and doors are sealed and all ventilation systems are shut off.  Limited movement is allowed.  Taking shelter inside a sealed building is highly effective in keeping students and staff safe.

· Drop, cover and hold – Students and staff will drop to their knees and take cover under a nearby sturdy desk or table, face away from windows, protect head with arm(s), be prepared to hold on to table or desk leg and move with it. When shaking stops, if determined it is safe to leave the building, staff will proceed with students in an orderly fashion to the predetermined meeting place.
Emergency Procedures
The Emergency Procedure guidelines for actions to be followed in the event of an emergency are an integral part of our preparedness plan.  All situations in a critical incident cannot be predicted, but whatever happens, our first priority is the safety and protection of life.
First Aid Information
All teachers and staff are trained in First Aid and CPR.

Every classroom has a First Aid kit with the supplies listed on the attached sheet.  Additional supplies for the whole school are listed and kept in the location(s) shown on the map.
Reuniting Children with Parents and Caregivers
Our goal is the earliest possible safe release of students.    To facilitate this, we have ready :

· Copies of information authorizing to whom each child may be released

· Attendance records (to document who is on campus each day)

· Student release forms/Emergency Sign-Out Sheet
Parents are informed of both the primary and back-up pick-up points.  They also have been advised that students may only be released when the Incident Commander considers it safe to do so.
RECOVERY
Our goal in recovery is to return to learning as quickly as possible while providing a caring and supportive school environment. We also will:

· Restore the physical plan, as well as the school community

· Monitor how staff are assessing student for the emotional impact of the crisis
· Identify what follow-up interventions are available to students, staff and first responders
· Conduct debriefings with staff

· Address curricular activities that address the crisis

· Allocate appropriate time for recovery

